
MINUTES OF THE MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 8th NOVEMBER 2021 AT 6.00PM IN THE COLLEGE BOARDROOM 

 
 
PRESENT:  Scott Kahle, Matt Dalton, Colleen Lowe, Ruth Dunne, Clare Sokimi, Rod Way, Khushman 
Khakh, Steve McGregor  
 
IN ATTENDANCE:  Lorraine Schofield 
 
APOLOGIES:  Amy Rogers, Therese Ford-Cartwright, Chris Phayer 
 
Matt opened the meeting at 6.02pm with a karakia.  He outlined the purpose of the meeting - to 
discuss the employment and operational parameters of the education workforce vaccination 
mandate taking effect November 15. 
  
 
MANDATE PROGRESS TO DATE 
 
Staff have been briefed by Matt on the Public Health Order and subsequently received an Aquinas 
memo outlining the requirement, followed by MOE template letter and relevant bulletin. A 
confidential Aquinas register to record staff vaccination status has been established. To date, 49 of 
the 85 staff have been recorded with the remainder expected by the November 15 deadline. Four 
staff have met with Matt to advise they will not be receiving the mandated vaccination (to be 
discussed further in the public excluded portion of the meeting.) Matt signaled one other staff 
member may also decline vaccination although this appears unlikely. Staff not vaccinated by 
November 15 cannot come on site until they meet the order. Board members were also 
provided a handout summarising the process of non-compliance. 
 
Required Registries: The mandate also dictates the vaccination and registering of the following 
parties: 

● Volunteers: Today a template notification letter was issued for Aquinas volunteers (includes 
sports volunteers, parents attending school camp etc. Note: parents visiting the school for 
parental purposes (pick-up/drop-off, teacher interviews) are not covered by the mandate.) 
The volunteer registry process is being finalised to address privacy/access issues. 

● Contractors: Letter issued today requesting written prior assurance from regular service 
providers that contractors onsite during school hours comply with mandate. (It is the 
employer’s responsibility to ensure compliance.) Carmen overseeing. 

● Students: From November 15, Aquinas is also required to collect student vaccination status. 
This will be done via Schoolbridge and will likely start next week. Students are not required 
to be vaccinated but a status record must be kept.  

● Note: Board members will be required to comply because of the possible exposure risk to  

● student representative Khushman Khakh. A letter on this to be sent tomorrow.  

DELEGATED AUTHORITY 

Matt sought Board clarification of his delegated authority to act in discussions/negotiations with 
staff members who opt against vaccination. This will prevent the Board from having to meet to 
consider each individual staff case.  

 



DISCUSSION HIGHLIGHTS 

Exemptions: Weekend guidance stipulates that a physician must confirm that an individual is 
physically not able to tolerate the vaccine. The physician then applies to determine whether an 
exemption will be granted. Suggests it will be a difficult criteria to meet and the process could take 
some time. Unclear, but anticipated, that staff would be stood down on full pay during the 
application period. 

Staff Compliance at Other BOP Schools: Matt said principals he has spoken to have similar numbers 
of teachers opting against vaccination. Suggestion that Bethlehem College may have a higher ratio 
of non-compliance. 

The Board went into the public excluded session at 6.30pm to discuss individual staff cases. 
 


