
MINUTES OF THE MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 27th MAY 2021 AT 5.30PM IN THE COLLEGE BOARDROOM 

 
 
PRESENT:  Scott Kahle, Matt Dalton, Amy Rogers, Ruth Dunne, Steve McGregor, Rod Way, Paula 
Skelton, India Mahy, Colleen Lowe, Chris Phayer, Claire Sokimi  
 
IN ATTENDANCE:  Kurt Kennedy, Lorraine Schofield, Kelly Saunders (left at 6.06pm), Graeme Roil 
(arrived at 6.05pm and left at 7.00pm). 
 
APOLOGIES:  Therese Ford-Cartwright 
 
Scott welcomed everyone.  Matt opened the meeting at 5.42pm with a karakia.  
 
DECLARATION OF CONFLICTS OF INTEREST 
No conflict of interest was declared with the meeting’s Agenda. 
 
MINUTES FROM PREVIOUS MEETING 
Moved that:  Minutes from the previous meeting held on 31st March 2021 be accepted as a true and 
correct record.  Scott Kahle/Matt Dalton 
 
 
MARCH 2020 MEETING ACTION ITEMS 

Action Item Who Due Date 

Privacy Act Training MD NZSTA identifying alternative training suggestions 

Board Breakfast for Staff SK  Tentative date is 11 August Accord Day 

 
 

ARTS FACULTY REPORT 
 
Report taken as read. Kelly Saunders (Leader of Learning, Arts Faculty) attended the meeting to 
support the report and answer any queries.  Highlights:   

• The Arts Faculty is experiencing an upward trajectory in student numbers, interest and 
scope.  Informal indications are art student numbers will increase next year. 

• A lot of positive momentum (upcoming music night, drama night, photography studio, 
increased digital art, proposed mural outside the Chapel etc.)  Academic results reflect this. 

• Key Focus is to attract more boys and retain them at Year 11, after which they are likely to 
continue on.  Year 9 and 10 classes already experiencing upswing in male students.  

• To further stimulate interest, it was suggested inviting past Year 13 art students back to talk 
about the varied career pathways art offers.  Five Year 13 students from 2020 have gone into 
the creative industries. 

• In response to a question from the Board, Kelly advised the faculty does not have the 
resources to match its digital art needs.  Students are currently waiting to use digital 
equipment such as Apple pencils and iPads.  An increase in resources would be 
helpful.   Scott signalled willingness to look at resourcing/budget. 

• The Board commended Kelly on her work, noting that the passion she brings is already 
having an impact. 

• The supporting narrative submitted to the Senior Leadership Team as part of the Annual 
Evidence Based Review process, was not included in the faculty’s academic data report, as 
is customary.  



 
The Board went in Committee at 6.07pm for a discussion with Graeme Roil (Schools’ Manager, 
Hamilton Diocese Office).  Board came out of Committee at 7.10pm.   
 
Public Resolution to report is :  There will be an update on school roll growth to be included in the 
‘Board Bits’ section of the next newsletter.   
 

PRINCIPAL’S REPORT 
 
The report was taken as read with the following points highlighted: 
 

• Diocese Principal and DRS Conference 19-20 May:  Matt and Susan Van Zyl (Director of 
Special Character) were one of six keynote speakers and presented on the development of 
the school’s intentional discipleship pathway for students to encounter Christ in an 
authentic and meaningful way.  The Auckland Diocese general manager and John Coulam’s 
counterpart in Auckland attended, and have asked Matt and Susan to speak at the Auckland 
Diocese Conference in October.  Bishop Steve has now asked to come and hear the 
presentation which will outline what companionship ministry looks like.  His visit will be on 
14 June.  Moira to follow-up with a confirmation email to Board members.  

• Diocesean Strategic Pastoral Plan Launch:  Matt recapped the 22 May event he and Susan 
attended (will email out supporting documents.)  Bishop Steve is asking schools and 
parishes to be more intentional about how they bring communities along in faith 
journeys.  See Matt’s Aquinas Facebook video post on this. 

• Interviews are scheduled for 24 May for the positions of Assistant Leader of Learning for 
Physical Education, and teacher of Mathematics and Science. To be discussed further in 
Committee. 

• The Principal is undertaking a review of the staff dress code operational policy in 
consultation with staff.  The review, scheduled to take place in Week 6, was prompted by 
numerous questions from staff about what attire is appropriate. 

• Dates are being explored for Paula Skelton’s powhiri at Te Kuiti High School to welcome her 
as the new Deputy Principal.  Board members will be advised should they be interested in 
attending. 

 
Moved that:  The Board carries over Matt Dalton’s owing leave (26 days) into this year.          
             Scott Kahle/Claire Sokimi 
 
In approving the request, members reiterated their support for Matt to take leave when he needs it, 
noting the importance of vacation for his wellbeing. 
 
Moved that:  A new funding grants sub-committee be formed with delegation to approve funding 

applications on behalf of the Board.  It will be comprised of the Principal, staff representative or an 
available Trustee to ensure timely processing of funding applications.  All meetings of the sub-
committee are to be minuted.           Chris Phayer/Scott Kahle 

 
Moved that:  The Principal’s Report be accepted.   Scott Kahle/Colleen Lowe 
 

FINANCE AND PROPERTY REPORT 
 
The Board ratified two funding applications to the Trillian Trust: 
 

1. $42,140.00 for Sports Playing Uniforms (football, netball, basketball, cricket, volleyball and 
athletics)  



2. $2,683.00 for Accommodation and van hire expenses for the Girls’ Senior Basketball team to 
attend Basketball NZ Secondary School Premierships in Palmerston North. 
 
Moved that:  The Finance and Property Report is accepted.  Chris Phayer/Matt Dalton 
 
 

POLICY REVIEW COMMITTEE 
 
Minutes are tabled as read.  
 

• Policy 5.15 Uniform and Appearance Appendix:  Feedback from community consultation 
and 323 student survey responses.  Policy Review Committee agreed feedback signals a 
need for substantial change to current uniform.  Acknowledge that uniform change is a 
lengthy process and that timing is appropriate to commence now so propose appointing a 
uniform committee to undertake review.  Discussion that while important to retain formal 
look for seniors the uniform does restrict movement for students in Years 7-10. 

 
Recommendation that: 
1. Draft changes to Policy Rationale wording to broaden and incorporate feedback be ratified.   

 
2. The Board establish a separate Uniform Review Committee to review, consult and 

recommend changes to current uniform range (draft Terms of Reference attached, feedback 
invited.)  Suggested committee members:  Principal, staff representative, Board members 
(2), student representative, co-opted students (possibly 2), parents (2), a Proprietor's 
representative and whanau group member(s).  Matt suggested that a Board member chair 
the group. 
 

3. Suggested changes to Uniform Appearance requirement arising from feedback be 
considered and decided by the Principal. 

 
4. All consultation feedback received be acknowledged and responded to.  (Board agreed send 

a general communication to the wider community and to students.  Clare to draft feedback 
to parents; India to students; and Ruth to staff.) 

 
Moved that:  Recommendations be accepted  Rod Way/Scott Kahle  
 
Moved that:  The Policy Review Report is accepted   Scott/Colleen Lowe 
 

CORRESPONDENCE 
 

• Ending Streaming in Aotearoa:  Matt highlighted the new research report for Board 
attention.  Discussion on pros and cons of the system.  Noted that Aquinas only streams an 
accelerate class (Math and Science) in Years 9 and 10 to give these learners an accelerated 
academic pathway. 

• Paula Skelton reiterated her May 3 letter updating the Board on her 2019 staff scholarship, 
and again offering her appreciation.  

 
Motion that:  The Inward and Outward Correspondence be accepted.    Scott Kahle/Clare Sokimi 

    
 
GENERAL BUSINESS 
,  

• Student Exit Survey (report attached).  Highlights of discussion: 
 



• A range of reasons for student withdrawal, which are consistent with the school’s 
prior understanding for each leaver.  

• All respondents had good things to say about Aquinas.   
• Report has not revealed a real problem/theme allocated with students leaving. 
• Bullying:  Exists in all schools but a lot of work is being done with students to define 

the issue.  Making strides on that.  Social media is a real issue. 
• Exit Survey is a worthwhile exercise to repeat annually.  It offers another useful form 

of stakeholder engagement and College self-review.   
• To increase future survey numbers, it was suggested conducting follow-up phone 

calls to those who are late in responding. 
• The school should email participating families to convey that the College values 

their feedback. 
 

• Governance Policy Framework (discussion) 
Clare has updated the framework which will be distributed to members for review in the 
next few weeks, then ratified at the June Board meeting.  

 
• Staff Representative BOT Bi-Election (discussion) 

Following Paula’s resignation, a bi-election is required to appoint a successor until next 
April’s Board-wide elections. 

 
Moved that: Moira Ramsbottom is appointed as returning officer.   Matt Dalton/Scott Kahle 
 
Moved that:  The bi-election timeline presented by Matt is ratified.  Matt Dalton/Scott Kahle 
 

CALL FOR BUSINESS FOR NEXT MEETING 
 
Succession Planning:  Chris announced he will not re-stand next election (2022) and suggested 
succession planning may be useful.  Scott Kahle/Matt Dalton 
 

BOARD BITS   Clare Sokimi 

Items to be included: 

• Communication around formation of uniform committee 
• Graeme Roil conversation/roll growth (send to him first)  
• Board enjoyed hospitality of student baristas at latest meeting. 

Moved that General Business be accepted   Scott Kahle/Chris Phayer 

Board went In Committee at 8.27pm.  Board came out of Committee at 9:14pm.  

There was no public resolution to report. 

 
Action Item Who Due 

Date 
Completed 
By 

Email confirmation of Bishop Steve’s 14 June visit to 
Board  

MR 
  



Email Board supporting documents from Diocesan 
Strategic Pastoral Plan Launch 

MR 
  

Email Board confirmed date of Paula Skelton’s powhiri at 
Te Kuiti High School 

MR 
  

Draft Terms of Reference for funding grants sub-
committee 

SK/MD 
  

Email acknowledgement to uniform survey respondents CS/IM/RD 
  

Email student response summary on uniform survey to 
Board  

IM 
  

Email acknowledgement to exit survey respondents 
   

Succession planning for next Board SC/MD 
  

Draft Board Bits CS 
  

11 August Board breakfast for staff SK 
  

 


