
MINUTES OF THE MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 31st MARCH 2021 AT 5.30PM IN THE COLLEGE BOARDROOM 

 
 
PRESENT:  Scott Kahle, Clare Sokimi, Matt Dalton, Amy Rogers, Ruth Dunne, Steve McGregor, Rod 
Way, Paula Skelton. 
 
IN ATTENDANCE:  Kurt Kennedy, Lorraine Schofield, Susan Van Zyl (left at 6.15pm), Karen Guise, Jo 
Hayes (arrived at 6.45pm and left at 7.07pm) 
 
APOLOGIES:  India Mahy, Colleen Lowe, Therese Ford-Cartwright, Chris Phayer. 
 
Scott welcomed everyone.  The meeting opened at 5.30pm with a karakia.  
 
DECLARATION OF CONFLICTS OF INTEREST 
No conflict of interest was declared with the meeting’s Agenda. 
 
MINUTES FROM PREVIOUS MEETING 
Moved that:  Minutes from the previous meeting held on 25th February 2021 be accepted as a true 
and correct record.  Clare Sokimi/Rod Way 
 
 
ACADEMIC RECORD 2020 
 
Report taken as read. Susan Van Zyl (Deputy Principal, Middle School) attended the meeting to 
support Kurt Kennedy (Deputy Principal, Senior School) in presenting the report and answer any 
queries.  Highlights:  

● Numbers indicate how outstandingly well the school did last year given the difficulties with 
COVID.  NCEA achievement rates ahead of decile-equivalent schools in all areas.  

● Senior boys doing exceedingly well overall but not achieving the same endorsement rate as 
girls, particularly with Excellence endorsements. Continuing to close the endorsements gap.   

● Gender and ethnicity disparities targeted for action in Annual Plan.  
● Year 7 achieving ahead of expectation, Year 8 demonstrated regression.  Data highlights 

disconnect in moving from Years 8 to 9.  STAMSA changes underway to ensure a more 
coherent journey from Years 7-10.   

● Current Year 9 cohort is the biggest concern with both behavioural and learning issues. 
Below expected levels in Mathematics and Writing, and regression across all three 
curriculums, particularly for girls. Large disparity between classes.  Significant effort 
underway to research target students and identify the best action plan for them. Discussion 
took place about the missing class data for writing.  

● 2021 Year 7 cohort will require close monitoring.  Initial diagnostic results indicate the lowest 
average in the last four years. 

● Major NCEA Resubmission Change:  From this year, students cannot seek resubmission for 
any result higher than achieved.  As a result, it is anticipated that national endorsement rates 
will probably drop.  Noted that a number of Aquinas students have previously benefited 
from resubmission.  

● The Board asked Matt what he considers to be the recipe for success at Aquinas College. 
Matt attributed the continued academic success of the College to extremely dedicated and 
hard-working staff, a supportive community with high expectations, a culture of success 
and a student body who generally enter the College with a very sound platform of learning 
success through primary.  

● Board congratulated Kurt and Susan for their fantastic work.  



2020 ANALYSIS OF VARIANCE 
 

● Report taken as read per Matt.  
● Report measures implementation of the Annual Plan and showed 2020 to be a successful 

year in which most objectives were achieved.  
 
Moved that: The 2020 Analysis of Variance be ratified.       Clare Sokimi/Matt Dalton 
 
 
2021 ANNUAL PLAN PROGRESS REPORT 
 

● Report taken as read.  
● Specific achievement targets in place to support Year 9 cohort in line with earlier discussion.  
● Positive discussion on the Polynesian parent committee formed to push Pasifika priorities.  

An exciting step toward the goal of strengthening the school’s Pasifika representation. 
● STAMSA Rollout:  Just 16 Year 7-10 parents attended briefing meetings but hope to attract 

more to the planned April 15 sessions to be run in conjunction with parent interviews.  
Students yet to realise personal impact but will be shown explanatory video at assembly.  
Initiative has caused more work for staff because of the big shift transitioning to the new 
system. Matt acknowledged the extra work being undertaken by staff in this regard.  

 
 
PRINCIPAL’S REPORT 
 

● Matt recapped the launch of iwi-driven initiative Te Tai Whanake Ki Tauranga Moana, a 
collaboration between Ngāi Te Rangi Iwi, Ngāti Ranginui Iwi, Ngāti Pūkenga and Tauranga 
Moana schools.  It seeks to develop a Te Ao Māori localised curriculum.  

● Discussion of proposed Year 13 service trip to Pawarenga, Northland for 24 students at a 
cost of $1,000 each.  The Board supports the project in principle, with Leon Roberson and 
Susan Van Zyl to progress plans.  Requested an update in July followed by official Board 
sign-off one month before the 2-12 October trip. 
 

Moved that:  The appointment of Celeste Foreman to the permanent position of Reception 
Administrator be ratified. 
 
Moved that:  The appointment of Helen Rejthar to the fixed-term part-time (0.3FTTE) position of 
Teacher of Art be ratified.                             Matt Dalton/Steve McGregor 
  
Moved that:  The Principal’s Report be accepted.        Matt Dalton/Amy Rogers 
 
 
LANGUAGES FACULTY REVIEW 
 
The report was taken as read.  Karen Guise (Leader of Learning - English and Languages) and Jo 
Hayes (Assistant Leader of Learning + Specialist Classroom Teacher) presented the report.   
 
Highlights:  

● Aim to raise the number of Excellence and endorsements gained in externals.  Looking at 
strategies and encouraging critical thinking.  

● Disappointing results in Level 2 and 3 Te Reo Māori - but not a shock.  Acknowledgement 
that COVID limited off-site learning opportunities, and most Aquinas Te Reo students have 
very little prior experience with the language. 



● A diverse range of students taking up Te Reo.     
● Discussion on the idea of offering a year 13 Tikanga course.   
● Faculty will likely submit a request late 2021 for a green screen for filming projects. 
● Members congratulated Karen and Jo for the report.  Matt said the faculty is run exceedingly 

well and commended the department’s positive and flexible approach.  
 
 
FINANCE AND PROPERTY REPORT 
 

● Discussion about the College’s vulnerability around the Business Manager’s role took place.  
It was acknowledged that the position is one of vulnerability for the school as nobody else 
on staff has the expertise to cover the job in her absence.  Conversely, she feels training 
someone would take time away from her job.  Acknowledged as an issue to be aware of. 

 
Moved that:  The Finance and Property Report is accepted.             Steve McGregor/Amy Rogers   

 
 
POLICY REVIEW COMMITTEE 
 

● Privacy Act Legislation NZSTA Checklist:  Moira is designated Privacy Officer but training 
needs to be prioritised.   

○ Book NZSTA facilitator for Board training session sometime in the next three months.  
Would help inform drafting of required Privacy Policy and other legislative 
requirements (eg: privacy requests, privacy statements, storage/disposal of 
personal information.)   

○ Matt to book facilitator for training session.  All Board members welcome to attend.  
Training recap report to be presented at the 27 May Board meeting. 

● Community Consultation Process:  Concerted engagement effort underway, email sent to 
parents this week.  All responses to be acknowledged.   

○ India has prepared a student survey.  Matt to liaise.  Suggestion for statistics class to 
undertake survey as part of their questionnaire assessment requirement.  Paula to 
liaise with Fraser Graham. 

● Matt Dalton, Scott Kahle and Amy Rogers volunteered to work with Clare Sokimi on 
updating the Governance Policy Framework. 

● Student Executive:  Board keen to attend the next Tuesday meeting of the Student Executive 
to network with elected students.  Matt to arrange. 

● Board Breakfast for Staff:  Board keen to cook breakfast for staff on the next Staff Only Day.  
Matt to identify the two Accord Days for the Board to select a breakfast date. 

● Board Profiles:  Suggest profiling two Board members per newsletter throughout the year to 
help make members more identifiable/accessible. 

● Board Bits:  At the end of each meeting, the Board will shortlist three or four items it wants 
to communicate to the school community.  Members will take turns to write.  This Board Bits 
selection is to be the last agenda item on each Board meeting.  Rod volunteered to go first 
and will draft Board feedback to the community on the strategic plan consultation (draft 
due end of next week.) 

 
Moved that:  Policies 3.4 and 3.5 be ‘retired’ in favour of Policy 3.3 Good Employer.  

  Scott Kahle/Rod Way 

CORRESPONDENCE 
Moved that:  The Inward and Outward Correspondence be accepted.              Matt Dalton/Scott Kahle
   
 



GENERAL BUSINESS 
 

● Agenda for next meeting to include summary from Steve and Rod on key themes from exit 
feedback survey.  

 
 
CALL FOR BUSINESS FOR NEXT MEETING 
 

● Matt advised that Graeme Roil (Schools’ Manager, Hamilton Diocese) will attend the next 
meeting (27 May) for an in-committee discussion.  This will be held first at a time that suits 
Graeme (yet-to-be-decided.)  

 

The Board went In-Committee at 7.38pm.  Board came out of In-Committee at 8:16pm. There was 
nothing to report for public resolution.  

Action Item Who Due Date Completed By 

Karakia to be printed at top of each agenda MR 27/5/2021  

Pawarenga service trip update SVZ/LR 24/6/2021  

Book NZSTA facilitator to hold Privacy Act 
training for Board members 

MD 27/5/2021 
 

 

Privacy training session recap report to be 
submitted at next meeting (27 May)  

 27/5/2021  

Liaise with India on wording of community 
consultation survey 

MD 27/5/2021 
 

 

Ask Fraser Graham if statistics class could 
undertake survey 

PS 27/5/2021 
 

 

Arrange Board attendance at next Tuesday 
meeting of the Student Executive 

MD 27/5/2021 
 

 

Confirm Accord dates for proposed Board 
breakfast for staff 

MD 27/5/2021 
 

 

Draft Board Bits on strategic plan consultation RW 9/4/2021  

Add Board Bits as last agenda item on future 
Board meetings 

MR 25/5/2021  

Pawarenga service trip - Board sign-off SVZ/LR 2/9/2021  

 

 


