
MINUTES OF THE SPECIAL MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 4th FEBRUARY 2021 AT 5:30pm IN THE COLLEGE BOARDROOM 

 

PRESENT:  Colleen Lowe, Matt Dalton, Clare Sokimi, Chris Phayer, Paula Skelton, India Mahy, 
Ruth Dunne, Rod Way, Therese Ford-Cartwright, Scott Kahle, Ruth Dunne 

APOLOGIES:  Amy Rogers, Steve McGregor 

IN ATTENDANCE:  Lorraine Schofield 

Scott welcomed everyone to the special meeting, which opened at 5:30pm with a karakia.  Matt 
introduced new minutes secretary Lorraine Schofield. 

 

STRATEGIC PLAN 

The meeting was called to seek consensus on the strategic plan so that MD can progress work 
on the draft annual plan.  Members were presented an updated version of the two-page SP 
document produced at the 15 December meeting.  
 

KEY AMENDMENTS: 

Page 1 - Facilities & Resources as a Fifth Focus: 

General agreement on the need to include a Facilities & Resources paragraph outlining the 
school’s strategic commitment to accommodating future growth.  This is especially relevant 
given the proposed roll growth.   

● CP & MD to draft wording using last year’s paragraph as a model. 

Page 2 - Catholic Character: 
● Replace: men & women, with young people. 
● Bullet 3 - replace with:  Strengthen opportunities for authentic encounters with Christ 

across our community. 

Page 2 - Learning and Wellbeing: 
● Bullet 2:  Replace Ensure with Strengthen 

Page 2 - Whanau and Community Engagement: 
● Bullet 3:  Three options discussed - unclear which was agreed upon: 
1. Continue dialogue with Maori and Pacific communities in defining and responding to 

what personal success looks like. 
2. Ongoing dialogue with the entire school community with specific focus on Maori and 

Pacific communities in defining and responding to what personal success looks like. 



3. Continue to strengthen the dialogue...  

Page 2 - Our Culture: 
● Replace with:  A commitment to establishing a holistic and positive school culture... 
● Bullet 2:  Two options discussed:   
1. A strong commitment to promoting a safe and inclusive environment free from racism, 

discrimination and bullying through strengthened restorative practices. 
2. Enable an environment for every learner that is safe and inclusive, free from racism, 

discrimination and bullying through strengthened restorative practices, with high 
aspirations for all. (Wording to be finessed.) 

● Add a 4th bullet regarding holistic education.  MD to draft wording.  

 

The Board agreed to approve the SP in principle.  MD to email finalised draft to members for 
ratification via email.  

The meeting closed at 6.30pm with a prayer. 
 


