
Minutes of the Meeting of Aquinas College Board of Trustees 
Held on Thursday 25 February 2021 in the Aquinas College Boardroom 

 
Present:   
 
In Attendance:  Claire Sokimi, Steve McGregor, Matt Dalton, Paula Skelton, Therese Ford-
Cartwright, Ruth Dunne, Chris Phayer, Colleen Lowe, Rod Way, Amy Rogers 
 
Apologies:  Scott Kahle, India Mahy 
 
In attendance:  Kurt Kennedy, Carmen Kleinsmith 
 
Matt Dalton opened the meeting with a karakia and took over as Chair to manage the process of 
electing a Chairperson and Deputy Chair for 2021.   
• Chairperson - Scott Kahle nominated by Claire Sokimi and seconded by Chris Phayer.  Duly 
elected unopposed. 
• Deputy Chairperson - Clare Sokimi nominated by Chris Phayer and seconded by Therese 
Ford-Cartwright.  Duly elected. 
Claire Sokimi took over the meeting as Deputy Chairperson 

• Board Secretary - Moira Ramsbottom retains position as part of her role as Principal’s PA 
 
 
DECLARATION OF CONFLICTS OF INTEREST            
No conflict of interest was declared with the meeting’s Agenda.  
 
 
MINUTES FROM PREVIOUS MEETING 
Moved that:  Minutes from the previous meeting held on 26th November 2020 and 4th February 2021                    
be accepted with amendments as a true and correct record.                                                               
  

• 4th Feb minutes – Steve McGregor was present not an apology.   
• Ruth Dunne recorded as being present twice 

 Paula Skelton/Rod Way 
 
Matters Arising 
 

November Meeting Action Items: 

Action Item Who Completed? 
Rarotonga funds letter and 
refunds to be forwarded. 

Kleinsmith Yes 

Student Retention project to 
be implemented. 

S McGregor Yes 

Detailed proposal to be 
submitted for Shakespeare 
Performance. 

DAL Yes 

Proposal to replace yoga 
devices. 

DAL Yes 

  



2021 Budget  

 
Matt Dalton presented the 2021 Operating Budget.  Budget put forward this meeting rather than last 
year to ensure resourcing is aligned to the strategic plan.  Would like to do this annually, planning 
for the budget in November not clear as needs for the following year can still be shifting.  Agreement 
was reached on this change.  Main points included: 
• Increase in revenue due to Bulk Grant funding around non-teaching staff wages, heat light and 

water 
• Still no confirmation from Government around ongoing TAPEC funding 
• Important that students and teaching staff don’t have a lack of resourcing so Learning 

Resources budgets remain unchanged 
• Investment in Maori and Pacific Potential space so their budget has been increased to allow for 

a professional tutor 
• Bill’s role taken up by Bruce’s teaching load and Caitlin Tarr.   
• Many thanks to Carmen and Matt for work on Budget 

Moved that the 2021 Operating Budget be Ratified.                                Claire Sokimi/Steve McGregor 

            
 

2021-2023 Strategic Plan 

• Discussion previously around the second bullet point of  “Our Culture” section 
• Original wording: “A strong commitment to promoting a safe and inclusive environment, free 

from racism, discrimination and bullying”.  Alternatively: “Strengthen restorative practices to 
support the strong commitment to create an inclusive environment which is free from racism, 
discrimination and bullying for all students”.    

• Support for the blue bullet point wording as – “Strengthen restorative practices to support 
relationships across the community that are open and inclusive” 

• Third Our Culture bullet point wording to change from “Promotion of holistic education…” to 
“Promote holistic education…” 

• Facilities and Resources section wording change from “A commitment to ensuring that the 
management of facilities…” to “…ensuring the facilities…” 

• Bullet point for Facilities and Resources to have “and reflect Catholic Character” at the end 

Moved that the 2021-2023 Strategic Plan be adopted.               Claire Sokimi/Chris Phayer 
 
 
Annual Plan 

• Tabled as read per Matt.   
• Framework same as last year.  Annual goals reflecting strategic goals 
• Learning and Welbeing 2.6 Framework is from the Mental Health Foundation and being used 

as a base.  This is a Workplace wellbeing framework but other schools also adopting for their 
student body.   

• Facilities & Resources – work to do to improve Catholic iconography alongside our Maori 
iconography.   

• Discussion around promoting Graduate Profile.   
• Suggestion to bring back Board Bits – Board communicating with the community.  Helping 

information to be communicated in bite sized connections.    



• Mentoring – Colleen delighted to get a call from Lynda to touch base and introduce herself.   
• Achievement disparity areas needing to be addressed.  Boys/Maori vs Girls.  Acknowledge 

that the achievement itself is still excellent.  An enrichment deficit rather than achievement.   
• Year 9 cohort greatest concern with greatest impact from disruption last year 
• Matt spoke to results 
• Therese – appreciates thorough analysis of the data.  Working on determined responses.  

Acknowledge that.  Clear picture of equity.  Remainder of SLT will join in when developing 
strategies.   
 

Principal’s Report  

• Amy commented on the wonderful results especially  with such a tough year.  Speaks to all 
the hard work put in by teachers, students and staff.  AC doing extremely well  

• Great to come along to the Pōwhiri at the beginning of the year.  Comment about how special 
for students to see previous students calling them on.  Sits across all our strategic goals.  
Ongoing movement in this area.   

• Over maximum role currently but by July shouldn’t be.   Biggest interest in Year 8.  Tauranga  
has quite a drift.  Reenrolments of 3 year 10 girls who left in year 8.   
 

Moved that: the appointment of Nicola Jones to the position of part-time ESOL teacher and Teacher 
Aide be ratified.  

Moved that: the appointment of Gavin Hesqua to the fixed-term position of Leader of Learning Year 
7/8 be ratified. 

Moved that: the appointment of Kevin Elder to the fixed-term position of part-time Teacher of 
Physical Education be ratified.      Chris Phayer/ Amy Rogers 

Moved that the Principal’s Report be accepted.       Matt Dalton/Rod Way 

   

Finance and Property Report   

• Report taken as read.  Budget discussed previously. 
• Resolution was passed to apply to Grassroots Trust for funding for Accommodation and 

entry fees for the National Water Polo Secondary School Champs Tournament for $3,620.14   
                                                                                                                                   Chris Phayer/Claire Sokimi 

                                                                                                            
Moved that:  The Finance and Property Report is accepted.            Chris Phayer/Claire Sokimi 
 
Policy Review Report 

• Protocols and strategy in place for the year.  Discussion around how to engage with 
community around policy as not much feedback.  Do some work around promoting policies 
as they come up for review 

• Developing a checklist on how to evaluate policies.  Does it support Special Character and 
commitment to biculturalism? 

• Yellow highlight to sit in Conflict of Interest Policy.  Documenting what currently happens   
• Board’s Policy Framework needs updating on website.  Timely as we adopt strategic plan for 

next 3 years.   
• Implications of changes to the privacy act to be looked at 

Moved that:  The Policy Review Report is accepted   Claire Sokimi/Colleen Lowe 



 
 
 
Correspondence 

Additional Inward Correspondence received: Nil 
Letters to teachers – thanks re students who got scholarships (outward) 
 
Moved that  the Inward and Outward Correspondence be accepted.  Matt Dalton/ Claire Sokimi 
 

General Business  

• Discussion of revised 2021 Meeting Schedule:   
• Faculty reviews moved back a month.   
• Staff exit interviews report.  Consolidation of themes.     
• Student retention feedback process.  Need to analyse and short report back to board by next 

meeting.  Does this have value to do on a regular basis, questions to be answered hopefully by 
this data.   

• Committee set up to remain as status quo.  Roll over the same structures for 2021 
 
Moved that General Business be accepted.                                                         Claire Sokimi/ Rod Way 

 
 

 
Board went In-Committee at 8pm.  Board came out of Committee at 9:26pm.  Nothing to report for 
Public Resolution. 
 

Action Item  Who  Due Date  Completed By 
Carry forward of action items to be discussed in 
Policy Meeting 

Policy 
Committee 

27/5/21  
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