
MINUTES OF THE MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 2 DECEMBER 2021 AT 5.11PM IN THE COLLEGE LIBRARY 

 
 
PRESENT:  Scott Kahle, Matt Dalton, Colleen Lowe, Clare Sokimi, Amy Rogers, Richard Cameron, 
Therese Ford-Cartwright (arrived at 5.28pm) Steve McGregor, Rod Way, Khushman Khakh, Chris 
Phayer (arrived at 5.16pm) 
 
IN ATTENDANCE:  Kurt Kennedy, Lorraine Schofield, Mikaere Smith, Natasha Kahle 
 
APOLOGIES:  
 
Matt opened the meeting at 5.11pm with a karakia.  
 
DECLARATION OF CONFLICTS OF INTEREST 
No conflict of interest was declared with the meeting’s agenda. 
Steve McGregor/Clare Sokimi 
 
MINUTES FROM PREVIOUS MEETING 
Moved that:  Minutes from the previous meeting held on 29th September 2021 be accepted as a true 
and correct record.  
Steve McGregor/Matt Dalton 
 
September 2021 meeting action items: 
 

Action Item Who Due Date Completed By 

Remove Board Bits from future agendas MR ASAP  

Amend Finance & Property Committee 
Minutes and 24 June and 26 August 
Board Minutes 

MR ASAP  

 
 
FUTURE PATHWAYS REPORT 2021 
 
The report was taken as read. Mikaere Smith (Head of Future Pathways) and Natasha Kahle (Future 
Pathways Assistant) attended the meeting to support the report and answer any queries. Highlights:  
 

● Mikaere and Natasha commended for their work and the coherence they have brought to 
FP. Huge progress has been made and new initiatives are succeeding. Excited to see where 
the department's momentum will lead.  

● Interest in Trades: A growth area but a priority to expose students to what’s available. 
Increased Trades Academy interest - next year four L3 students taking part in Toi Ohomai 
programme via school.  

● New collaborative approach between BOP providers, schools and employers to give 
students industry-led training/advice. 

● Next year, focus expanding to include Y9 students and start building their ‘careers scaffold’ 
so that by Y13 they have everything needed to pursue their chosen career.  

● Coffee Cart Success: 21 qualified student baristas have gained valuable workplace 
experience. Aim to soon purchase a generator so that coffee cart/student baristas can work 
off-site at community events and fundraisers.  

● Tertiary Study: Good networks within Waikato and other universities and, to a lesser extent, 
overseas. Increasing use of ex-pupils to return and talk to students about their tertiary 
experiences. Disappointing past two Options Evenings cancelled due to COVID.  



PRINCIPAL’S REPORT 
 
The report was taken as read. Highlights include: 
 
Staffing appointments ratified:                                                          Scott Kahle/Chris Phayer 

• Paul Kirkman as fixed-term position English teacher covering Rebekah Holmes’ 2022 
Refreshment Leave. 

• Paul Ferris as fixed-term Physics teacher covering Mat Synge’s 2022 Study Leave. 
• Leon Roberson appointed as permanent LOL Religious Education. 
• Tom McBride appointed to the permanent position of Mathematics/Science teacher. 
• Katherine Nelson appointed permanent position of Year 7 /8 Homeroom Teacher (Tagged.) 
• Hannah McCall appointed permanent position of Year 7 /8 Homeroom Teacher.  
• Kevin Elder returns as Year 7 /8 Homeroom teacher on a fixed-term basis while Rebekah 

Thompson is on maternity leave. 
• Board Staff Representative Replacement: Board agreed to hold a by-election early 2022 to 

fill the staff vacancy following Richard Cameron’s resignation. Important to maintain staff 
input at Board level rather than leave post vacant until September’s Triennial Board 
Elections. 

• Enrolment of Y7 Non-Preference Student for 2022: Board gave approval to contravene 
Enrolment Scheme and permit enrolment of younger sibling of current student (also Non-
Preference.) Bishop endorses the decision if approved by the Board.                    Supported 

 
 
2021 National Youth Health and Wellbeing Survey 
Wide-ranging discussion on survey results of 60 Y10 and 30 Y11 Aquinas students. Highlights 
included: 
 

● Useful summary from Bruce Buckton and Isabel Jeftha stating results are largely 
unsurprising and indicative of counsellors’ experiences with Aquinas students. Underscores 
the challenges today’s young people face and the emotions of the developing adolescent 
brain. 

● Sufficient Resources? Counselling staff has increased from 1.0FTTE to 1.6FTTE in the past two 
years to address rising student caseload. School is well resourced but, as with all aspects of 
the education sector, it’s never enough. 

● Comparison Data: Would be interesting to see how Aquinas responses compare with 
national survey data. Desire for Aquinas to be involved annually to help identify trends. 

● Sexually Active: Given the 30 percent response rate, do students need to be taught a 
relationship programme at an earlier age? MoE recommends Mates and Dates but the 
Diocese does not. No other programme available that aligns with Aquinas’ special character. 
More discussion needed on how to take the context of Mates & Dates and deliver it through 
a Catholic lens - possibly via the mentoring programme or health faculty. 

● What Next?: Useful to enquire what government programmes and services are available for 
the school/parents to utilise in connection with the survey. 

● Notifying Parents: Plan to further unpack results (using exact questions) and share with 
parents in a useful way so that they can initiate conversations at home. Likely included in 
Term 1 newsletter. 

● More discussion on survey needed at the next meeting. 
 
Moved that:  The Principal’s Report be accepted.     Scott Kahle/Rod McGregor 
 
 
ATTENDANCE PATTERNS REPORT 
 
Report taken as read. Aquinas’ high attendance rates are bucking local and national post-lockdown 
trends. Most schools report just 50-60 percent Y10 attendance. 



FINANCE AND PROPERTY REPORT 
Report taken as read. 
 
 
POLICY REVIEW REPORT 
Report taken as read. 
 
Policies for Review 

● Policy 4.1: Finance:   
● Policy 4.2: Asset Policy: (Amend Point 7 to clarify that competitive tenders are required only 

on contracts more than $5,000.) 
 
Moved that:  Updated Policy 4.1 and 4.2 be ratified as amended and Policy 5.14 be retired.  
Scott Kahle/Richard Cameron 
 
 
GENERAL BUSINESS 
 
Strategic Plan: 
Discussion about the need for clarity on the Board’s engagement process with whānau and Pasifika 
groups. Arises from concerns from whānau group members Colleen and Therese, who are 
repeatedly called upon to present the Board’s view at huis.  Highlights: 
 

● Obtain a clear directive/statement from whānau on how they would like the school and 
Board to engage. Do this at the start of 2022. (Noted that the Pasifika group is very clear and 
proactive about how and what it achieves.) 

● Use this to draft a memorandum of understanding-type document outlining the Board and 
SLT’s role and process for engaging with Māori and Pasifika groups. 

● Since 2016 the school has adopted a determined approach in its consultation and outreach, 
and numerous Board members attend each community group meeting. 

● Steve volunteered to represent the Board on the Pasifika group. Matt to facilitate.  
● Idea floated of PLD to upskill Board members on national Māori and Pasifika education 

policy. Also option of inviting both groups to present to the Board. 
 

 
Code of Conduct:  
Circulated and signed by present Board members. 
 
 
CORRESPONDENCE  
 
Moved that:  That the Inward and Outward Correspondence are accepted.   Scott Kahle/Matt Dalton  
                     
 
BOARD OF TRUSTEE FACULTY REPORT 2021 
 
2021 Faculty Report Follow-Up: 

● Language Faculty’s Green Screen Request: Budget request for item not received. Richard 
Cameron advised he has one available. 

● Arts Faculty’s Apple Pencils and iPads Request: Apple pencils to be included in upcoming 
budget. 

● Technology Faculty Second Workshop/Heat Pump Request:  No action required as scope of 
work is being undertaken with Rubix. 

 
 
Board went into Public Excluded business at 6.59pm 



 

Action Item Who Due Date Completed By 

Wellbeing Survey: Enquire about   
government programmes and services 
available. Analysis of survey 
questions/background for Board 
discussion at February meeting.  

MD February 2022  

Community Engagement: Obtain 
directive from whānau & draft MOE 
document.  

 Early 2022  

Community Engagement: Matt to 
facilitate Steve’s involvement with 
Pasifika group.  

MD February 2022  

 
 
 


