
MINUTES OF THE MEETING OF AQUINAS COLLEGE BOARD OF TRUSTEES 
HELD ON 26th AUGUST 2021 AT 5.30PM VIA ZOOM CALL 

 
 
PRESENT:  Scott Kahle, Matt Dalton, Colleen Lowe, Ruth Dunne, Chris Phayer, Clare Sokimi, Amy 
Rogers, Rod Way, India Mahy, Richard Cameron, Therese Ford-Cartwright (joined at 6.00pm), Steve 
McGregor (joined at 5.47pm) 
 
IN ATTENDANCE:  Kurt Kennedy, Susan Van Zyl, Lorraine Schofield 
 
APOLOGIES:  
 
Scott welcomed everyone and introduced newly elected staff representative Richard Cameron, 
before commending the work of Matt and staff during this latest lockdown.  Matt opened the 
meeting at 5.36pm with a karakia.  
 
DECLARATION OF CONFLICTS OF INTEREST 
No conflict of interest was declared with the meeting’s agenda. 
 
MINUTES FROM PREVIOUS MEETING 
Moved that:  Minutes from the previous meeting held on 24th June 2021 as amended be accepted as 
a true and correct record.  

Clare Sokimi/Chris Phayer 
 
Amendments: 
Pete Nicholson is Leader of Learning, Technology (not Arts Faculty) 
Next review of the Governance Policy Framework is due 2024 (not 2020) 
In-Committee:  Amendments made following discussion led by Matt on the rationale for including 
in-committee resolutions in the public minutes. 

2. Principal’s Performance agreement was ratified 
3. Change ‘Staff Exit Survey Report’ title to Secondary Teachers’ Study Award 
4. Should instead read ‘Confidential’ (not there is nothing to report) 

 
 
COVID-19 UPDATE 
 
Happy with the school’s Lockdown response, Matt commended the teaching team and 
middle/senior leaders for their contributions.  While this lockdown afforded little preparation time, 
the school’s return to remote learning has been more agile.  There is a greater sense  
of calm among staff, reflecting teacher growth and confidence with remote learning.  
  
To avoid overwhelming students, teachers are just focusing on the essentials needed to progress 
teaching/learning.  There is greater emphasis on pastoral care and social connections (assemblies, 
teacher meetings), which feedback indicates students are enjoying.  Student turnout at these 
meetings has been higher than anticipated, especially among senior students, which is a real 
positive.  Students are much more engaged than last lockdown (particularly years 9/10).  To 
quantify this, the school surveyed students and parents on the level of remote learning, with 
responses indicating that overall the school has struck the right balance.  (In total, 56.8 percent of 
student respondents felt the workload expectation was on point as did 61.5 percent of parents.  The 
remaining views then varied.  While 32.7 percent of students suggested the workload was too much 
or far too much, 28.7 percent of parents felt it was not quite enough or nearly enough.) 
Staff are much more confident in the way they operate online with students and will continue this 
format next week.  Every student now has access to a device.  More students now own a device (in 
part due to the school’s yoga laptop sale) so fewer students required Lockdown loaner devices.   
 



Going Forward:  Indications from MOE and the local medical officer on Monday was that under 
Level 3 schools will be open for all children who need it.  (In 2020, it was just for children of essential 
workers.) The exact guidance is still being worked on. The size of Level 3 attendance won't be known 
until parents are surveyed about their plans.  Last year, 20 students initially attended but quickly 
reduced to seven.  Matt said adhering to the 2-metre and 1-metre distance requirements under Levels 
2 and 3 are challenging in a school setting. Confirmation has been received that NCEA has been 
delayed two weeks which gives the school an extra fortnight of in-class teaching.    
 
 
PRINCIPAL’S REPORT 
 
The report (written pre-lockdown) was taken as read with the following points highlighted: 
 

● Year 13 Service Trip:  Due to a lack of student interest, the proposed service trip to Northland 
will not go ahead this year. (Just four students signed up.)  Instead, the school will seek to 
build student interest in Term 4 with a view to hold the Northland trip next Easter.  Feedback 
suggests the Northland destination didn’t hold the same appeal to students.  The trip’s timing 
and financial outlay are also likely factors.  The Easter trip will be targeted at the Year 13 
Discipleship class.  A service trip to Northland also offers cross curricular opportunities 
around NZ history, Te Tiriti O Waitangi, and increased Māori links in the far North. 

● NCEA Planning:  Senior options evening cancelled due to lockdown.  Student options for 
2022 will be entered via SchoolBridge again this year.  The annual Haka and Waiata 
competition was also postponed.  

● STAMSA Update:  Trying an array of mediums/opportunities to engage with the community 
regarding STAMSA but parent attendance disappointing. 

● Graduate Profile visual device:  Successful consultation evening with Māori whanau yielded 
questions over the necessity of two different designs (Māori  and other).  Suggestion that 
they could be combined.  Action paused to enable further discussion/thought on the issue.   

● Essential Property Maintenance Package (EPMP):  Aquinas allocated $400,000 to be spent 
by 30 August 2022.  Matt is keen to start conversations with the Diocese soon as Graeme Roil 
will ultimately determine how the money is spent.  Property and Finance Group to kick-start 
discussions for Board consideration.  Air conditioning and Technology Block safety issues  
among initial ideas mooted although both likely depend on the Diocese’s roll growth 
decision.   Matt suggested the key priorities are the administration block (reception/foyer 
area and LSC-funded office extension) and repurposing the library.   

● NET Funding Request from Hamilton Diocese:  Bishop Steve has requested a $5,000 
contribution towards the cost of NET’s ministry.  The unexpected expense has not been 
budgeted for as it was understood a contribution was not required this year.  NET’s immense 
value to Aquinas students was noted.  

● Student Representative Election:  The September election of a new BOT student 
representative is likely to be delayed due to COVID-19. 

● Enrolment Timeline:  On hold due to the lockdown, possibly until Level 2.  Prospective 
enrolees have been advised.  

● Decile Review:  As per Matt’s recommendation, Aquinas will not be seeking a recalculation 
of its decile rating.  

 
Moved that:  The Northland service trip is approved, in principle, for the 2022 Year 13 cohort in the 
Easter holidays next year.  

Matt Dalton/Scott Kahle 
 
Moved that: The appointment of Laura McLennan to the position of Teacher Aide be ratified.  Matt 

Dalton/Colleen Lowe 
 
Moved that:  The Principal’s Report be accepted.  Matt Dalton/Clare Sokimi 
 

 



FINANCE AND PROPERTY REPORT 

Report taken as read. 
 

● Purchase of Utility Vehicle(s):  Discussion on the proposal to purchase two utility vehicles 
similar to golf carts to alleviate health and safety concerns of larger vehicles driving across 
school campus (school van/red car).  There have been a couple of minor incidents involving 
the red car. The approximate cost for the two vehicles is $22,000.  A separate protocol will 
be established for visiting contractors, requiring them to be escorted on site.  

 
Moved that:  The purchase of two utility vehicles (UTVs) at an approximate cost of $22,000 be 
ratified.  

Scott Kahle/Chris Phayer 
 

● Bus Crash:  Discussion on the recent bus crash involving Aquinas College students. The bus 
company is seeking a meeting with the school but delayed by COVID-19.  Amy, who was 
involved in the accident, confirmed the truck driver was at fault - not the bus driver.  Police 
advised that all students were assessed at the scene by Paramedics. One student sustained 
whiplash.  

  
 
POLICY REVIEW COMMITTEE 
 
Minutes are tabled as read.  
 
Policies for Review 

● Policy 1.1 Curriculum Delivery:  Policy reviewed and minor amendments made.  Updated 
policy tabled for Board approval (minor change.) 

 
Moved that:  Updated Policy 1.1 Curriculum Delivery be ratified.  Clare Sokimi/Scott Kahle 
 

● Policy 5.10 Student Behaviour Management:  Deferred 
 

 
CORRESPONDENCE  
 
Moved that:  That the Inward and Outward Correspondence and the Finance and Property Report 
are accepted.   

Matt Dalton/Chris Phayer    
 
 
GENERAL BUSINESS 
,  

● Code of Conduct:  Deferred 
 

Moved that:  General Business be accepted   
Scott Kahle/Scott Kahle 

 
 
CALL FOR BUSINESS FOR NEXT MEETING  

● EPMP Financial Priorities 
● Publication of In-Committee Resolutions:  Clarification needed. 
● In-Committee Item:  Deferred until the September meeting as it is not suitable for a Zoom 

meeting.   



 
Matt closed the meeting with a prayer.  Meeting closed at 7.19pm  
 

Action Item Who Due Date Completed By 

Check requirements for publishing In-
Committee resolutions. 

MD 30/9/2021  

Schedule Finance and Property meeting 
on EPMP priorities.  Seek input from 
Vance project manager.  

SK/MD DELAYED UNTIL  
LEVEL 2 

 

 


