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1.0 INTRODUCTION 

Sport Bay of Plenty was requested to undertake a review of sport in Aquinas College which included the 
structure, roles within the college and clubs and the role of the Aquinas Sports Academy.  

Staff from Sport Bay of Plenty met with representatives from the sport committees, teachers in charge of sport, 
sport coordinators, the director of sport, student leaders, PE Department, students who are current members 
of the academy, the ASA Board and all parents who wanted to participate in the review and provide feedback. 
There was also an online survey completed by parents and students in May for a period of five weeks.  

At the end of June this survey was extended to enable the College to promote it more as the numbers completing 
it were low. Unfortunately, the number of students who had completed it was still low so 200 hard copies were 
handed out to the college to get completed. These were then entered manually by Sport Bay of Plenty and this 
extra work was not expected and has caused this review to take more time than predicted. We thank the staff 
at the college for doing this.  

The objective of the review is to provide a report that identifies  

 The current state of sport in the college – numbers, sporting opportunities, challenges and successes. 
 The structure of sport within the college – intra house competitions, sports leaders, clubs etc the role of 

the Academy. 
 Outlines the future direction of sport in the college – what does it look like? 
 Provides recommendations where necessary in the area of processes and / or the structure of sport in 

the College to enhance sport in the college processes and to enable the College to achieve their aims. 
 Ensure all recommendations long or short term, will align with the aims, goals and special character of 

the College. 

The scope of the review was to consider the processes, structure and roles within the college and not specific 
people. However due to the amount of additional feedback given on the effectiveness of the key roles we believe 
it is very relevant for the College to be aware of is discussed in this report. 

Aquinas College is a Catholic Secondary School catering for years 7-13 students and as at March 2016 the roll 
was 872 students.   The College opened in 2003 and has the aim of providing opportunities for all students to 
actively participate in sport throughout the year, whether it is at a competitive or social level and encourage all 
students to represent Aquinas College 

As the roll has continued to grow there is clear evidence that this roll growth has had a positive impact on the 
number of students participating in sport. The College has a high percentage of students participating compared 
to the national and regional average, but a negative impact on the effectiveness of the sport area of the College 
which may also affect the quality of experiences for volunteers and participants. 

 

 

 



From the discussions held in this review it appears that people have been in “survival mode” to cope each year 
and no planning and / or forecasting the future needs of the school as a whole has been completed. This has 
unfortunately meant that there has been an increase workload and unrealistic expectations on the volunteers 
including coaches, managers, committees within the sporting codes and staff at the school.  

As a result of this review it has been identified that there needs to be more networking and planning across the 
College and not in isolation.  

It is a good opportunity for the Aquinas Sports Academy to provide leadership in this space and lead this and 
review what they do in partnership with the College staff across all areas especially the PE Department, sport 
coordinators, representatives from sports to develop clear goals, more effective processes across all sporting 
codes and to increase opportunities for the development and support for volunteers and students.  

This will increase the collaboration across the College at all levels, improve the communication, increase the 
quality of the experiences for the student and families in the college and increase the success of sporting 
achievements across a wide variety of sports for the college.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.0  PARTICIPATION IN SPORT  

All secondary schools in New Zealand receive a financial contribution from the Ministry of Education through 
their normal operational grants to be used for the purpose of sport. This is allocated based on a per capita 
formula and equates to $21 per secondary student and $13 per primary student.  

As part of the accountability of this funding, secondary schools must submit their annual participation data from 
their Kamar system to their local sports trust (Sport Bay of Plenty in this instance) who then collate all regional 
data and forward it to NZ Secondary School Sports Council and Sport NZ.  

This data shows the numbers of students who have participated in meaningful engagement i.e. minimum of six 
weeks, of organised sport and represented their school. This does not include one off events such as inter-house 
competitions, lunchtime activities etc so must not be considered in isolation. T  

This section outlines the past 10 years’ data for Aquinas College, unfortunately, we do not have the same data 
for years 7-8 but the college Kamar system should be able to provide this. From this data it is evident that there 
is a high percentage of students participating in sport in the college.  

Despite 2010 and 2012 having a decrease all other years have increased and the current level of participation is 
above the national average.  

Table 1: NZSSC Data for student participation in organized sport – school representation 

Year 

Total Roll 

Students Involved In 
Sport 

%
 Students Involved 

In Sport 

G
irls Roll 

G
irls  Involved In 

Sport 

%
 G

irls  Involved In 
Sport 

Boys Roll 

Boys  Involved In 
Sport 

%
 Boys  Involved In 

Sport 

2005 336 222 66% 186 112 60% 150 110 73% 

2006 396 298 75% 222 165 74% 174 133 76% 

2007 481 320 67% 263 165 63% 218 155 71% 

2008 515 324 63% 284 170 60% 231 154 67% 

2009 546 346 63% 308 182 59% 238 164 69% 

2010 554 329 59% 295 171 58% 259 158 61% 

2011 544 361 66% 288 181 63% 256 180 70% 

2012 571 348 61% 297 175 59% 274 173 63% 

2013 566 380 67% 296 187 63% 270 193 71% 

2014 565 390 69% 292 182 62% 273 208 76% 

2015 532 391 74% 280 185 66% 252 206 82% 



3.0  COLLEGE SPORT STAFF  

 

The College has three paid roles who work in and provide support to sport in the College. Two share the sport 
coordinators/admin roles with one role 30 hours a week and the other is 16 hours per week in this area and also 
undertakes 3 hours of funding support for the whole College. There is also a fulltime Director of Sport who 
reports to the Academy. Before this review was completed one staff member resigned from their position.  

 

3.1  SPORT COORDINATOR\S 

As discussed above there are two staff member share this role and it is clear that parts of these roles are effective 
and other areas are not. All staff are working above their contracted hours but feel committed to the College to 
do so. There needs to be enhancements made to the systems in place to support these roles and responsibilities 
need to be clarified to make them more  

They have frustrations around the website and have investigated using Facebook but found it was not wanted 
and they struggle with the website as a tool for communication. They are currently using bulk texting and use 
Kamar for bulk emails.  

The sporting codes have been split between the staff to look after and they do this as part of their role. The staff 
agree with the sports that there are challenges with the appointment of teachers-in-charge (TiC’s) of sport and 
the inconsistency of support from the TiC’s and also by themselves. They would like to support the volunteers 
more but do not have the time.  

They are currently working on a roles and responsibilities handbook which will help with clarity of roles. The 
registration day is a challenge as there is not much lead in time however they believe the process works well. 

The structure and responsibilities of the sport support staff needs to be revisited to ensure that the roles and 
responsibilities match the direction of the College and the type of support required. The College has gone 
through a lot of growth and change over the past few years and at times it is evident that sports and staff have 
just evolved to cater for what they need to do day to day to survive.  This should be completed in conjunction 
with the development of the vision and direction for the College.  

The Bay of Plenty has a higher then national average for staff involved as TiC’s, managers or coaching roles in 
sport and Aquinas is in the top percentage in the Bay of Plenty for involvement.  

The following table shows the percentage of staff in the College involved in sport. Through the early years there 
was a low number of staff in the College and as the staff numbers have increased the percentage has decreased. 
The number of staff involved has only had small variances since 2009 and the average is 34% of the staff at the 
College are involved in sport where the regional average is 24%.  

 

 

 

 



 

Table 2: NZSSSC Data 2005-2015 Aquinas College Staff involvement 

Year 

Total Staff 

Total Staff Involved 
In Sport 

%
 Total Staff 

Involved In Sport 

Total Staff Coaching 
Sport 

%
 Total Staff 

Coaching Sport 

Teaching Staff 

Teaching Staff 
Involved In Sport 

%
 Teaching Staff 

Involved In Sport 

Teaching Staff 
Coaching Sport 

%
 Teaching Staff 

Coaching Sport 

Support Staff 

Support Staff 
Involved In Sport 

%
 Support Staff 

Involved In Sport 

Support Staff 
Coaching Sport 

%
 Support Staff 

Coaching Sport 

2005 35 20 57% 15 43% 0 0 - 0 - 0 0 - 0 - 
2006 41 26 63% 18 44% 0 0 - 0 - 0 0 - 0 - 
2007 77 30 39% 12 16% 55 21 38% 10 18% 22 9 41% 2 9% 
2008 74 23 31% 14 19% 48 20 42% 12 25% 26 3 12% 2 8% 
2009 93 34 37% 16 17% 75 28 37% 13 17% 18 6 33% 3 17% 
2010 93 26 28% 7 8% 66 19 29% 6 9% 27 7 26% 1 0% 
2011 92 23 25% 11 12% 70 20 29% 10 14% 22 3 14% 1 5% 
2012 93 28 30% 14 15% 65 23 35% 12 18% 28 5 18% 2 7% 
2013 95 29 31% 9 9% 67 19 28% 8 12% 28 10 36% 1 4% 
2014 87 26 30% 6 7% 61 20 33% 5 8% 26 6 23% 1 4% 
2015 94 32 34% 9 10% 68 23 34% 7 10% 26 9 35% 2 8% 

 

Staff indicated that there is a clear lack of storage for equipment as sport and PE share the area. There is an 
office in the facility that is a council office but is not used a lot and could be investigated as an option for use.  
The PE staff are located upstairs and the other staff are downstairs so they are more visible for the students. 
This works well.  

3.2  DIRECTOR OF SPORT   

The current Director of Sport (DoS) has been in the role for seven years and over this time he has seen an 
improvement in the delivery and support of sport in the College. His main role is to deliver the academy classes 
to the academy students and support them in their chosen sport.   

He reports to the ASA Board for his overall role but the day to day report is the Head of PE as part of his role is 
curriculum focused and he also receives excellent support from the Principal. 

The DoS role is varied and continues to evolve to meet the changing environment in the College and sport. High 
achieving students in the sport arena often require extra support as they are away from college a lot, so he is 
the link between the student and the teachers especially around study and other college work.  

He advocates well for the importance of TiC’s of sports as without them he knows the programmes would 
collapse. He also provides additional support to the sports coordinators and teachers in charge as time permits.  

He has great ideas around providing the next level of support to students in year 11 upwards through a generic 
programmes and working alongside the sporting codes more. The “what next” for a student who leaves the 
academy is a not a concern but a missed opportunity to continue to provide more support to those students and 
others who may require it.  

This role provides excellent all round support to sport in the school but he is working well above his hours as 
with the other roles.  



3.2  TEACHERS IN CHARGE OF SPORT  

The Teachers in Charge (TiC) of sport indicated that the workload especially for the larger codes is heavy but 
most of them do the role because they love it and have a passion for sport. The TiC role is largely voluntary and 
can be exhausting as it is performed in addition to their teaching roles.  

There are common challenges across codes which include time, funding, parental expectations can be 
unrealistic. The roles are diverse and on top of supporting the sport can also deal with disputes and conflict 
around team selection etc. They receive different levels of support from the sport office depending on who is 
responsible for looking after their code and there were concerns around the clarity of roles between the sports 
coordinators and TiC’s. 

The college does recognize the TiC involvement in sport but the Director of Sport states that it is getting more 
difficult to attract new TiC’s due to the workload. The Senior Leadership Team is supportive of these roles.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.0  SPORTING CODES    

The sporting codes that are available in the College are split into 2 tiers for management and support. Tier 1 is 
the big nine codes and all have passionate volunteer committees looking after them as well as a TiC allocated. 
Tier 2 have mainly a TiC to look after them and where there is no TiC the sport coordinator or DoS step in to help 
out.  

As discussed there has been an increase in participation over the past few years in sport and the college is 
starting to have and increase in successes in many sports. 

All the volunteers showed great passion and enthusiasm for the College and its special character. They clearly 
put in many hours to ensure that all students get the opportunity to participate in sport.  There is a clear disparity 
amongst the codes in the provision of equipment and the quality of support they receive.  

The volunteer committee members have a very full role and it ranges from raising funds for their sport to 
purchase additional uniforms, equipment, pay for coach development, obtain quotes for uniforms, organize 
prize giving etc which is an enormous task for the volunteers. They all receive a different quantity and quality of 
support from the college depending on who is helping them from the sports office and the TiC. The College has 
provided uniforms but most are of the understanding that if they want new ones they now have to apply for 
funding or fund it out of the fees they charge the players. 

At times the sports/committees feel they are exposed to risk as there is not always a teacher at tournaments 
and also the process for complaints in the College is not clear so they are exposed to negative situations. They 
also expressed concerns around the lack of process or policies to clearly define the roles of the sport 
coordinators, Director of Sport and TiC’s which adds confusion to the codes.  Also the communication in the 
College is not great and that it can be at times short notice or does not reach everyone it needs to.  

The College has a bank account for all sports in which the money is paid into which at times has been a frustration 
for the sports as they have to go through the College staff to get information which can take time especially 
around who has paid fees etc and it isn’t very transparent. Each code is accountable for its own finances but 
they do not receive detailed financial reports from the college. Difficult to gauge the financial position at any 
time without this information. 

Throughout the whole college there have been a few players/students leave to attend other colleges which 
many accept and develop younger year 7-8 players to help fill teams and many recognize that it is a small College 
so there is going to be a competition for players.  

In most sports there is a clear distinction between the few top players and the next tier and this can be closed 
by bringing in specialised coaching and up skilling the coaches. The ASA could lead this for the whole College to 
build depth and strengthen the quality of the teams and players.  

Trials are held for players who wish to play in teams and the process of this is mixed across the range of sports. 
Basketball receive assistance on the court by Tauranga City Basketball and members of the committee select the 
students, where other sports it is left up to the coaches. More support from the College especially the TiC would 
be appreciated for these trials as it can be a challenge dealing with the fallout of non-selections.  

 

 



There was a strong indication that the support leading into the AIMS Games is not as effective as it can be, late 
notice, teams being named after the close of individuals especially around gymsports so individuals who do not 
make the teams are unable to compete as an individual.  

There have a range of achievements over the years by students at the college including national competitions, 
regional and students selected to represent New Zealand.  There is a clear inequality amongst the codes around 
uniform provision etc and also around recognition. It is important for the college to recognise the success of all 
students not just the main codes.  

COST TO PLAY 

The cost to play varies from sport to sport and also depends on the facility they require to utilise for their sport. 
There is a base fee charged and additional costs for sports exchanges and tournaments are charged to the 
student. It is unusual for a College to have to pay for use of a gymnasium on their site which increases costs for 
sports, but as a Council share facility this the arrangement.  

COACHES 

Some sporting codes are struggling to find coaches which can be due to lack of time available but also due to 
the lack of experience and knowledge of parents so they are unwilling to put their hands up. Newer sports such 
as waterpolo have a challenge around finding parents who have the knowledge of the sport as perhaps it was 
not around when they were younger so they do not know the sport.  

Overall the coaches the sports get are very capable especially for the top teams but they all have coaches that 
require some additional support, however at times they have had complaints around inappropriate 
communication or negative behaviour of coaches.  

Where there is the need for specialised coaching sporting codes are paying for coaching sessions e.g. basketball 
and Gymsports. 

Coach education would help improve the quality of the delivery to students and also provide coaches with the 
skills and knowledge to encourage them to volunteer.  

Sport Bay of Plenty have a BayTrust CoachForce Programme where schools can access entry level coaching free 
of charge for the codes that are involved in the programme. Staff also offer generic courses for topics like “How 
to Coach” or ‘Handling Parents free of charge to all colleges so these programmes can be tapped into by the 
college by contacting Tom Morrison tomm@sportbop.co.nz  

Sporting codes in the programme are as follows – other code the College should contact the regional Sporting 
Organisation Direct or ask Tom at Sport Bay of Plenty.  

Sport Name Email  

Athletics Kerry Hill (part-time) 021 0832 2407 

Badminton Delwyn Cooper badminton@sportbop.co.nz 

Basketball Byron Vaetoe basketball@sportbop.co.nz 

Canoe Slalom Aaron Osborne aozzey@hotmail.com 

Cricket Tai Bridgeman-Raison tai@bopcricket.co.nz 

Football Barry Gardiner barryg@waibop.co.nz 



Golf Michael Campbell mike@bopgolf.co.nz 

Hockey Francesca Traini hockey@sportbop.co.nz 

Netball Vacant Jan.teesdale@netballwbop.co.nz 

Parafed (Disability Sport) Leanne Flanders leanne@parafedbop.co.nz 

Rowing Mark Elphick Rowing @sportbop.co.nz  

Rugby Rodney Gibbs rodney@boprugby.co.nz  

Rugby League Tony Lajpold tony@nzrl.co.nz 

Squash Robbie Wyatt coach@squashbop.co.nz  

Surf Lifesaving NZ  Mark Inglis Mark.inglis@surflifesaving.org.nz 

Tennis Peter O’Dea petero@sportbop.co.nz 

Triathlon (part time)  Chris Willett perimetercoaching@gmail.com 

Volleyball Vacant contact Hayden manager@volleyball.co.nz  

 

EQUIPMENT 

Most sporting codes have the basic equipment provided by the college but this is fairly minimal and many 
coaches do not have the basics of cones, balls and whistles so they have to seek funding to purchase more and 
specific quality competition gear such as balls.  

Students can access PE balls and equipment if they wish to utilise them at lunchtime and basketball said there 
is a need to erect 2 (or more) outdoor hoops with backboards to enable students who play to practice shooting 
or for students who just want to have some fun games with their peers to enjoy at lunchtime. This would also 
help with the restrictions around the gymnasium. 

Gymsports struggle to access their equipment if no one is on site to unlock the area.  

UNIFORMS  

The standard of uniforms at the college is not great as they do not have enough range of sizes to cater for the 
range of students participating. Some sporting codes do not have specific uniforms and players use a mix of 
football and athletic tops. The students feel they are treated unequally and also do not look like a true sport 
team  

FIELDS  

Football in particular feedback about the poor quality of the fields and that they utilise other grounds in the 
community to train on.  

 

 

 

 



KEY THEMES FROM SPORTING CODES 

1. Funding – As volunteers all committees have said that the time to get quotes etc for funding and to 
source funding is a very heavy workload on top of organizing teams etc and would appreciate more 
support. Staff in the office do help out on occasion which they are grateful for but more regular support 
would be advantageous.   

2. Gymnasium – The cost of using the gym and also the access is limited to 7.00-.800 am 3.30-.45 pm. The 
cleaning of the gym takes place at 4.45/5.00 pm and this means that practices are cut short and can only 
run 3.30 -4.45. It is felt this is not long enough and another 30 minutes would be good and also hard for 
volunteers to get there especially if they work. After the cleaning has finished it is open to the public and 
sports must pay to access and there can be challenges with access. 

3. Clash of seasons - There is a clash of athlete availability and access to the gym during cross over in 
seasons for using the facilities but this is no different to other colleges but can be managed a better.  

4. Teacher– in-Charge The sports appreciate the support of the TiC’s but the quality of this support is 
dependent on the TiC they get. Some are not interested in the sport they are in charge of or they are 
too busy to offer much support. They don’t have to have experience in the sport even though is more 
preferable, but they need to be keen to help out. The sports coordinators and Director of Sport also 
share this workload and can be a challenge for them as well  

5. Information from the college - Access to funds from the college or just knowing who has paid is a 
challenge and can take time to get the information from the college. 

6. Fields – in poor condition to play sport especially football. 
7. AIMS Games – poor communication which includes short time frames to register students and also lack 

of support  
8. Tournament – Pressure on volunteers to take teams away especially for tournament week. If a teacher 

in charge can’t attend teams can get cancelled which is unfair on the students who have been working 
so hard to go.  

9. Uniforms – often do not fit the students and they have said that they do not feel proud in them and 
parent’s feedback is that it isn’t appropriate there needs to be a better range of sizes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.0 ONLINE SURVEY – PARENT AND STUDENT FEEDBACK 

 

5.1 FEEDBACKFROM STUDENTS 

230 students completed the online survey of which 83.63% (189) play sport for the College and this is made up 
of 56.89% female and 43.11 % male students with 85.84% NZ European and 6.64% Maori. We also met with 25 
ASA student members and all student leaders. The online survey was completed by the following students: 

Year 7 5.22% 12 

Year 8 4.78 11 

Year 9  7.39 17 

Year 10  9.13% 21 

Year 11 22.17% 51 

Year 12 29.13 67 

Year 13 22.17% 51 

 

76.44% (172) of the students did not chose Aquinas College for the quality of the sports programme and 31 
students indicated that they did not play sport because they were not interesting in sport, had too many other 
commitments or the cost was prohibitive.  

LUNCHTIME ACTIVITIES: 

Only 92 to of those that responded played lunchtime sport and this was mainly due to the fact that the others 
wanted to eat their lunch, their uniform is not appropriate and they would need to change and that it doesn’t 
look like fun  

WHAT DO YOU LIKE ABOUT PLAYING COLLEGE SPORT? 

Hanging out with mates, having fun and getting fit and healthy all ranked above 70% with competing against 
others and learning skills 55-65% with other comments around meeting new people, love being part of a team 
and having a sense of accomplishment all being key reasons why students play sport.  

ARE THERE ANY OTHER SPORTS NOT CURRENTLY OFFERED THAT YOU WOULD LIKE TO PARTICIPATE IN? 

 Lacrosse was the highest identified sport with tennis, surfing and martial arts being popular.  

WHAT FOUR THINGS ARE WORKING WELL IN THE COLLEGE? 

 The options available  
 Making new friends and being part of a team 
 Good volunteers – lots of parents involved and they are generous with their time 
 Encouragement to participate from the college  
 That we can play social and have fun if we want to and enjoy learning new skills 
 Students get to coach  
 Aquinas College spirit – pride when we represent the College 
 New uniforms are great 



WHAT THINGS COULD BE IMPROVED? 

 More attention to smaller or less known sporting codes, funding is uneven 
 To not only focus on top teams 
 Lack of equipment and uniforms – some are really embarrassing and we don’t feel proud in them 
 College facilities especially gym access – times, cost and the quality of the fields 
 Lack of numbers to make up teams 
 The organisation of sport in the college 
 Biasness in picking teams  
 Can’t borrow equipment to use at lunchtime  
 Not enough coaches 

COMMUNICATION  

Classroom notices are the most popular way for students to find out about sport in the college and is closely 
followed by their friends and then college assemblies, newsletters and emails. The website is not a popular 
communication vehicle for the students.  The students identified classroom notices, assemblies, text and 
Facebook are the preferred way to communicate with them in regard to sport notices.  

 

5.2  PARENT SURVEY  

82 parents completed the online survey in which 96.3% (78) of these parents had children play sport for the 
College with only 36 parents who have children in the academy.  

The main reasons the other children do not play sport for the College is that they are not interest or do not have 
the time.  

Year 7 30.49% 25 

Year 8 23.17% 19 

Year 9  21.95% 18 

Year 10  24.39% 20 

Year 11 9.76% 8 

Year 12 8.54% 7 

Year 13 9.76% 8 

 

In the survey parents were asked the following questions  

LIST 4 THINGS THAT ARE WORKING WELL IN REGARDS TO SPORT IN THE COLLEGE AND THE TOP RESPONSES 
ARE: 

1. The variety of sports on offer in the College 
2. The supportive parents / volunteers / parent committees who are running the sports 
3. Recognition of successes 
4. Student behaviour, fair-play, mentoring of younger students and student leaders coaching teams  
5. Communication via emails 



 

LIST 4 THINGS THAT THE COLLEGE CAN IMPROVE IN REGARDS TO SPORT IN THE COLLEGE WITH THE TOP 
RESPONSES ARE: 

1. Overall Communication – inconsistency with each code and not timely from the college  
2. Inequality between smaller sporting codes and the more traditional sporting codes – recognition, 

uniforms 
3. Quality of coaches 
4. Biasness in regard to team trials and selection process – from teachers and parents involved 
5. More support from the sport staff at events etc 
6. Cost to play – more financial support from the college 
7. Parents are afraid to speak up if have concerns re a teacher coach/volunteer or volunteer coach in fear 

of their child will get the consequences of it and not be selected for teams.  

COMMUNICATION  

The main vehicle that parents confirm for communication to parents is via their child, college newsletter, website 
and sport coordinator. 90% of the parents who responded to the survey stated that email is the best way to 
communicate with them the next is text on 38%.  

In all our discussions throughout the process it was clearly identified that there is an inconsistency across the 
College in the quality and quantity of communication.  This is due to the fact each sport has their own way of 
communicating, some use Facebook or emails from coaches etc and it was also identified that id did depend on 
which sport coordinator and/or Teacher-in-charge is looking after each code.  

REGISTRATION PROCESS 

72% of the parents found the registration process easy but there were clearly some small challenges around the 
timelines for registration as notices were often late so short notice. Outside registration with football seems to 
be an issue and this should be investigated further and online registration is an option. Follow up after 
registration is not consistent and again depends on the sporting code 

SUPPORT TO VOLUNTEERS 

The College provides a jacket and where there is equipment for teams to use it is provided. Professional 
development is also offered for some codes but again there is a discrepancy between the levels of support 
offered by each code. Some coaches are paying for facility use out of their own pocket and also for development 
courses. The college could take a more proactive approach to ensuring that all their volunteers are supported as 
sport would not happen without them.   

Sports committees try very hard to recognize their volunteers and to buy jackets, provide petrol vouchers etc to 
thank their volunteers. 

 

 

 

 



 

6.0 FACILITIES 

As discussed in the sporting code section, access to the gymnasium is a concern for everyone and the College 
should discuss this with Tauranga City Council. These are common complaints with Council share facilities with 
schools and unfortunately where money may have been saved in the short term can lead to long term challenges 
around access and cost.  

There may be an opportunity to take over the management of the facility as there is clearly not enough time 
available to meet the college needs. 

The cleaner comes in at 4.45 pm which reduced the amount of time sporting codes can use the facility as it cuts 
short the afternoon session. After 5.00 pm the gymnasium usage by the college has to be paid for where other 
colleges would have access to their gymnasiums as required. This is quite a common issue with council share 
facilities.  

The fields have been reported by the codes in particular football and cricket that the maintenance is substandard 
and the surface is uneven. There are potholes that can cause rolled ankles and the cricket ball to bounce 
unevenly. Remedial work has been completed but they have been using ACG grounds. A built in sprinkler system 
would benefit the fields as well.  

Floodlights have been purchased but they have not been put up around the fields even though parents have 
offered to do this. Teams are training at Te Wati Park and ay Baypark instead of the college grounds.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

7.0 AQUINAS SPORTS ACADEMY (ASA) 

The academy was established in 2009 after extensive research and thorough consultation with the college, its 
sports codes and community. The ASA board has 4 over-arching aims: 

 Set up, support and fund the infrastructure to enable Aquinas to be consistently playing in the top 
division and at a level to win championships. 

 Attract, identify, acknowledge, mentor and support students in order to produce champion teams and 
champion individuals.  

 to support the selection, retention and ongoing up skilling of Aquinas Coaches. 
 Facilitate the continued development of club structures. 

The ASA delivery is led by the Director of Sport and he is responsible for delivering the classes to the students 
selected to be part of the academy. A review took place in September 2009 of the academy and the Board has 
implemented those recommendations.  

The Board is unclear as to why they are there and would like this review to provide some clarity around the 
future direction of the Academy and if it is needed what the role would be. They believe that the name does not 
help to connect with parents and that they have a disconnect from the teachers in charge of sport  

 Overall the feedback on the role of the academy was unclear and we have expanded on this below.  

FEEDBACK SUMMARY ON THE ACADEMY  

STUDENT LEADERS 

The student leaders think it is a good idea to have the academy and classes but they are very fitness focused. 
There was a consensus from the group that they should have some sport specific sessions and also year 11-12 
should be able to apply or participate in sessions as they wish. Even opportunities for students to try other sports 
and learn new skills.  They appreciated that the workload for study increases past year 10 but students could 
remain involved in some capacity after year 10 with workshops, sport specific skills sessions etc. 

STUDENTS IN THE ACADEMY  

14 of the 25 students who are current members of the academy did not know about the academy before coming 
to Aquinas and 100% of those students indicated that they did not chose Aquinas College because of the 
academy.  

The main reason these students wanted to be part of ASA was to improve my knowledge and ability of my sport 
and second was to get fitter and help me with my knowledge of nutrition. 

22 students said they get no specialised coaching through the academy and are getting more fitness then they 
thought they would. Overall there was a mix of what part they enjoyed between the practical and theory sessions 
and they have all learnt about nutrition which will help them in the future. There were several comments from 
the students that not everyone who applies should get in. 



Students were asked what else the academy could provide for them that they are not currently getting and they 
stated that a little more one on one time so we can know what to improve on would be good and sport specific 
coaching and knowledge on the sports they play, and also exposure to other sports to develop other skills they 
can use in their sport.  

PARENTS 

Parents were a little confused about the role of the academy itself especially the board. Overall it is about 
promoting sporting excellence but unsure outside the classes how this was achieved. The classes for students in 
the academy provided the opportunity for students who are performing at a high level in their sport to further 
develop their skills, learn about nutrition and fitness and recovery.  

Key themes on the academy  

 Those involved like the subjects of fitness, learning how to plan, nutrition advice, biomechanics, 
pathways in sport but would like sport specific opportunities as well 

 Parent education sessions 
 Need to be aware of timings of the session as they can conflict with the actual sport training sessions 
 Possibly change the structure to open it up to all students who are interested in developing their sporting 

abilities 
 Make the programme varied it seems to have a fitness focus 
 Concerns with the level of ability of the athletes accepted into the academy – is it a true academy? are 

we attracting the top athletes in the college?  
 Should it be around development of many more students who want to increase their skills and then give 

us a larger base of a good level of ability.  
 Expand the focus of the programme and age of students. 
 Link with sporting codes to ensure that you are adding value to the student’s performance and not 

adding extra workloads 

 TEACHERS 

There is no cohesive plan or communication across the college especially between the ASA and PE Department 
and there are concerns around over training of students who are participating in the programme and sports and 
also too many sports.  

Programme appears to be very much run based and needs to be mixed up to cater for the needs of the students 
as they appear to be very different levels but also to retain them. They need variety. 

Concerns were raised from some teachers that the way teachers speak to students is not appropriate and that 
parents were afraid to  

 

 

 

 

 



 

 

 

8.0 PE DEPARTMENT  

The PE Department is well resourced however like the sporting codes there is limited storage. They feel very 
well supported by the senior management and believe the College provides a real positive sporting environment 
and that students are participating in sport because they want to and not because they have to.  

There is no PE after year 10 and the PE Department don’t offer any recreation classes or outdoor education 
classes anymore as they have tried in the past but did not have the numbers. In saying that they would like to 
have a recreation based class as they see value in this for Year 11-13 but would be a challenge due to the 
workload.  

The Teacher in Charge of sport in the College runs the sports days for swimming, athletics and cross country and 
has a paid management unit for this work.  

As a PE teacher there is an expectation they will also be a teacher in charge of sport which places more workload 
on top of what is already large. They are also responsible for organizing camps which are run in year 7-10, nothing 
in year 11-12 and in year 13 a one day at adrenalin forest and also a one day religious retreat 

 

9.0 AQUINAS STUDENT’S SPORT LEADERS SUMMARY  

The student leaders openly discussed sport in the College and it was good to have a mix in the room  

The leadership structure within the college of house captains and sport captains if very effective and they receive 
excellent support from the Director of Sport. They are not aware of the sport coordinators role and go to the 
Director of Sport if they have any queries.  

The house captains are actively involved in organising inter-house competitions, promoting athletics and 
swimming days and many also coach a younger age group. They enjoy the competitive side of the house 
competitions and the end of year trophy is one they all have pride in winning  

This group believed that even though they do not get the amount of results as other secondary colleges that 
sport in the college is getting better but there are a few challenges.  

They would love to have another gym that is not shared by the community so the college can access it at times 
before and after college into the evening so sports can use it. Lights on the turfs and fields would also be good 
and they are concerned about the amount of teachers who do not want to be involved in sport. 

 

 

 

 



 

 

10.0 RECOMMENDATIONS – HIGH LEVEL 

College Overall Recommendations  

1. The Board of Trustees continue to support sport in the College especially allocating financial investment 
in the annual budget. 

2. Develop a clear definition of roles of the Director of Sport / Sport Coordinators / Teacher – in –charge of 
sport and communicate to the parents.  

3. To lead the development of a simple volunteer strategy that identifies ways to support and recognize 
volunteers. 

4. Review the external communication processes especially from the sports office to ensure that they are 
timely and relevant  

5. Ensure there is recognition of all sports not just the major ones. 
6. Review the complaints process to be reviewed to enable parents or students that have concerns are 

able to raise these without any consequences. 
7. Review the agreement with Tauranga City Council (BVL) in regard to access to the gym – options of 

moving the cleaning until 6.00 pm then open to the public. 
8. Clear lack of storage sporting equipment. 
9. PE and sport department and TiC’s to work closer in partnership with ASA. 
10. Review the roles and responsibilities of the sport coordinator and admin support to align with any 

changes made and to ensure it is transparent not only for staff but parents and students.  
11. The current structure around student leaders works well so should be retained, but would be beneficial 

to utilise their knowledge more in the first instance when planning for sport in the College. 
 

Academy Recommendations  

1. It is an advantage to the college to have the structure of a sports academy board to add value to sport 
in the college but it needs to work closer alongside the PE and sport staff of the college to develop one 
vision for the college. The Board should take the leadership role of this vision and monitor the progress 
of each area through the reports of the Director of Sport and other expertise in the college.  

2. The programme structure should be reviewed to provide opportunities for wider college skill 
development and maybe there is consideration for the current structure to remain, with the addition of 
various opportunities throughout the year and across year levels for students to increase their 
knowledge and skills. 

3. There is clear indication that there is a need for sport specific sessions to be added to the sessions 
provided should the Board continue to deliver in the current format 

4. There is also the opportunity for the Board to provide college wide leadership in leading the provision 
of development opportunities for coaches and volunteers to increase their capability and therefore 
quality of sport 

5. There is a need to provide more support to the sport committees especially around funding 
6. Review the role and responsibilities of the Director of Sport to align with any changes made working 

alongside the college sport staff. 
 


